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The Journey of a Unicorn:

Business Model Innovation Conference
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Business Model Design

* Structure
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How does PR fit into this funding model?

During the early phases of a start-up, the targeted markets are ty
pically configured as follows:

‘v The global market opportunity (TAM) may be huge

n The serviceable market (SAM) for a company’s product/ serv
ices might be decently sized

However, the company has minimal chance to gain share of
mind given the size of its obtainable market (SOM)

|. Communications and marketing can be effective in monetizi
ng the SOM
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- “Think big!”
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